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S FETNRESWTRERLY LWESOZRE HIEE D
Ko7 ITREITH, (0101-03)

[ E (ShFEREY) ]

@ o o YT IRICHE S FIFEZ T N5 b RIIZIE LT, FO
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Purpose (01) : Sharing an important mission

[ZEHE IBHY)]

[#FEHE IBHY)]

® Zenjin education and its 12 Precepts to be introduced and | ® Mr. Obara’s recent book, 100 Years of Zenjin Education:

reinforced with IB foreign staff through reading material,

professional  development  workshops and  reflection

opportunities, led by new IB leaders and teachers formerly of

the non-IB mainstream and other Tamagawa staff. (0101-01,03)
BENHEEB LV 12 0OHERFESICTOW T, IB Programs Division AT
JERDOAENBEITH U, Fll IB EECH 7212 IBICFTR T 2 HA
AN#E, TOMBIBOWH IO G &, ERHEML, FNIHE, RV K
VEOHSZE LU TR L, IBHESAPRLZERDILFTEL X
21279 %, (0101-01,03)

Footsteps into the Future, has been distributed to all IB
teachers. Nine teachers formerly of the Primary, Middle and
Upper Divisions have been transferred into the new IB
Programs Division, where they mostly serve as leadership
members and homeroom team leaders. These teachers, with
more background information and experience with formal
aspects of Zenjin education, have been disseminating this
knowledge to less experienced staff members. Regular
religious services, morning outside assemblies, student self-
study classes and other opportunities have been adopted into
the new IB Programs Division to help with this dissemination
to both teachers and students. (C)

[ NEHEORES & RYE ) CNRBIEE,2021)2% IB Programs
Division P& DO/ EANHER Zz G2 B IiA Sz, B -
o BFAETE O 9 4 OFE M HT 7212 IB Programs Division (Z
g L, FICE R — L — A F —2bD ) —F— - L TIER
LTW5, 20 9ADHEIT, RAHE BT 5 L0 aE LA
ERREBRAEFFD  BBROKB VBB HIZEDOH#BEIEZ TS, F
7o, (LRI, B mAFgE7R £ % IB Programs Division TO%
BATFIZ B B A, BB I L R EAREO T ~DE KITE D
TWa, (C)

[BEBE IBHEY)]

® Much more needs to be done in this area in 2022 and the
years to come. The Division will continue lobbying for a
(series of?) bilingual workshop(s) to be developed and held
for the benefit of IB teachers and leadership, to educate and
gauge their understanding of the foundations and overall
philosophies of Zenjin education. (0101-01,03)
2022 FELEL S EHEX L OMVMAEITOMNERH D,
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£ZB2(ES - K-12 [HE#E - EdTech #ii: -« BE HERK) DB
THH L, &7 4 Y a v BXOREEEN & EEL RO,
(0101-03)
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LD —KROFRELEZHEBETRH 2 ED DL FEN T,
(0101-01)

® U OIZRET 2 ST # 0 EIC, WEAEN EERRIZET, Lh

L7 RAEIRZ LD W ED DR Z B2 WFEIAI Y 2 55 & 3
1ToTWDN, BRERERND D, (0101-01)

[EEZEEE]

® EAHBORE L IB#HBHAOKEIC, WHEAEMR - RS - H
Blek s Ko RELZHEEEHZIT5, (0101-01)

® IR T\ UHRIRER L) 12B3 2 ARGz, HE
EFENERIICED, L0 LI ERATEEZXEY . WEHDOE =
HARWEIAIY 2 FRE & 117> T <, (0101-01)

2021-2




=L (/]

SHmAE

2021 FEDRRE - EREE

2021 £EB 25l

2021 FEDRE - EREEICHT SEMKER

2022 FEDORBERERE (2022 FEDHRE - ERER)

RE (02) :
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Environment (02) :

Providing essential structures, systems and resources
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Standard(0201) : Leadership and governance
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FEEEFDH L HERE G52 b IB OIEZ -7
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0201-05
FROE, K2 HBERRE IB 0/ I A&fiffL, S5
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1 PR R R, 2022 I O K SN R
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02021 FEEMNDIRE DHT 4« BV a UERHIOWRNE KM ST, &

T4 EY a0 2022 FETETFAELY EFREF AL E o
T1T795, (0201-05)

® Bl oo A VR EGER ORPUTIE U T, MmiREL 47

A UREZDEINCOHATED L IIC, Ao T4 U REREED—
JEOFEEX D, (0202-01)

® HA DOFER, BAEE Y ML A TV A B OBEIZ S U AHE~D S

MzyR—1r73%, (0203-02)
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® Secondary Program Division % F.0:Z, FHEEEMHEIZAI 724 U %
=7 SERRICERD fLA, 2022 HESEH 0D = S AR AR FR OO Y % 1
Bi-, (0201-01)

® I EHIKIZIBVT, K-12 HERHROBRELGL, &7 1Y
a COREICEE L, FREREFHEZPLE L TCTPTEEEREL
Too BEEN K-12 2R EFHRET H72010, THERMALY, A
WiE & 4LRCEME L7z, (0201-01)

o il o} U A NN ADEYLRBUIE U T A T A Extmo
A7V MUIORELREMT 52 LA TE 7, (0202-01)

MLV HEIELH Y HIROME N OFRE I U aHME D
= MOV TR+ TH o7z, (2003-02)

[FRZBTFHE]

o HERFHIRE TG, KO, BEFRFEEBEEHEHIZO- LD |
FINZREROBERBROFEMZBL T, TOHE, NE., fFE)
a7 5, (0201-01)

® BT B a UAKIDZEN 2 EE % HiE L T, TROZEN
TRERANKND X5 FREBEEE S L & 2 TRE ) FHE A
SET 5. K-12 OIS % B9, (0201-01)

0 ATV y NUDRERMZMN TS & & BT RIS T T
KEEAYTA U REEHROITIERATE 5 L5 2REEEY
%179, (0202-01)

o SEANDHEI Im L B L, A 74> KO XEoHs
WM TED LS5V AR— &7 5, (2003-02)

® K-16 iR EN Ok & THREZK D,
O HEDIEET), HBEEHOE L&D 22O OHHEZFHET 5,

(SR (ShFERRE ) ]
@ HEIEEDOIRY XY 2 nITIEBNAEZ B L, BHEN ) X274

DEFIEEZMEET D, ELAFAEORE, HHORLW, f5E
Fik, I FEFIZOWTHMEGET 5. (0201-01)

O HDEWHMBHEELZRIE LD, NV UHNLVEE, ERAET

177 AES)DFRE NLEEZK Y S/ =— X IET 5, (0201-
03)

® Bl oo F A VA EGIER ORIUTIE U T, BAREA T4

VIEB RSO TR D L O BREEA 2 D, (0202-01)
(0202-05)

(0203-03)

[ (ShFHERHEY) ]

® 1 FH% 8 W/ T CHAPFEO IS EO R L W IEEINASE
ERELTWS, A EOIGEIFE, ek LT NEHE) %
ER L., BWICEBNAOIRYIEY 217> T\5b, (0201-01)

O3 HIICALE T8 oDFEI2=y FEREL, Tihh Y 27 A
DFEEEEIT>T W5, ES TiE, Hale TV v v &Biz
L7z, (0201-03)

® 2 FHABAAAIFIT, 26 5 I~ DOXfIS & LT imig B & R odi L
L. FRITA T A 8% Ehi L7=, (0202-01)

® 2P TR ANBRIET & o A flkt L T 5, (0202-05)

® BHEIMEE THMOA > T A UHHEIZS M LTz, (0203-03)

(4R (ShHERHEY) ]

o DHIESCHRL WO E OIFENGH & R E OIEFOREY
WY LR OE ONEOUE & THT
ERYAINCE DN ) ¥ 2T AEFEMGT D, (0201-01)

© 2022 FFEHNINA U U HIVEE D2 O HIE|, 2023 FEEH
WZ8HIDWFEN Y ¥ =27 LAO5ERNE BT, (0201-03)

O YIRS U CFRIRIIHKIETE D L D A T A VEREDHE
- EIcoEw 5, (0202-01)

® A —F — X )— & DA R DD OHENHE, RPE%
& EMiT 5, (0202-05)

® FENHE, FEGEM 2 W CONHELZ B+ 5, (0203-03)

O LT A RELBLUTH, KERE L FERIZ,

E#E (K-54#%)]
FEBEEHED
WENHEFIZFSENTEDH L HI1I29 5, (0201-01)

® A%+ (K-5BLES 1Y) #3&EL, JP7 7 A EP 7 7R LY

Bilingual 7' v 7' LA OHE#EEIT 5, (0201-02)

® Secondary Program Division 3 JX O IB Programs Division & @

EEEOBNTZ 1~5 FAED N U ¥ 27 LOMELZX D, (0201-04)

® SH o1 T s HEs A L7c A AGERE ) DR R E R0, 8 1T

WTWBIRE~DVR— FDOIEY FE T 5, (0202-01)

O EP 7/ 7 R 3~5 FLEEKDHF T, BSH DRz RiE L, £ V2%

7B Y R— N O FEERTFT 5, (0202-02)

® LIEHEAIC L DR SM ORI e KM 21T 5. FHEFHER LR

DFZEMNZEZ HEHET 5, (0203-01)

® EP 7 7 AD#ZENTE (3 4EAEL EOHBHEE) 2Fh L., K37

mEaX2%5, (0203-01)

® HRE S LU EK ORFE L e ), L LEERE -

THAEHE D RHIED 21T 9 EIITFHIC AMEREZER ORn
2B aR L, F—L TREICY - 50 2 ES, (0203-03)

[HEHE (K-5#%4)]

@ LFEAHFHIBWTNA T Y v NIC K ELEM L, 8
WEEE DA A RRE T & 228 FRO EE TR L CTIIMEER
A+ ThH5, (0201-01)

® ¥+t (K-5BLES ) %y, JP, EP 27 7 ADA Y
X7 AOWELEZENEOTREEZR D Z LN TE  HFEIOM
ERR SN, (0201-02)

® Secondary Program Division ¥ X OF IB Programs Division &
DOPFERMMES (FER 38D . fiiRey (4Ef] 2 [BD) 2 3EhE L 7=,
(0201-04)

® SH OfEBIHM % FEF S, AR — MEFI 2% L TE 7=, #
BEGRO T EITFRENH 5, (0202-01)

® BSH ORI OIEHIZE LTk, AARE L REEIC L HFE DR
HRAMENC B O EIIC IR T 5 Z LA TE T, (0202-02)

® S HRE VI E LY REAMROIN, BHEEHT S EROR
TR EFER & BEE LIS 6 BOBDOEN L i o208, K-
12 FIHES Tk, EERZER< 8 #ft 23 HEA AR L7,
(0203-01)

® EP 7 7 A DFREMSE (3 AL EOFFHEY) A HBERHAIZF
UG IR E BTV, BEHmM EIZET b7z, (0203-01)

® KRN R OEHEK O R L A D | LY LB ER A R o
THEAHIIBE I TV D, BIRfTFICE L TE, 26l
o TEMMBRESTZ, (0203-03)

[HEHE (K-5#4)]

0 ATy NIZEDRELZREM LSO, A0 T4 L TRELS
0L T2 W B O BRAEE 2 #R5E LoD, b T <, (0201-01)

® F T (K-5BLES %) ZH.iiz, JP, EP W27 7 A7
U¥aZ AOBELFENEORFELZK Y | Bilingual 717
7 LOHEEZTT S, (0201-02)

® Secondary Program Division 35 & O IB Programs Division &
DIGERHHER Z REIE TV, (0201-04)

® SH DOfERIHEM % FEIE B & IiC, HEMOHEEEmE £ T,
FEEK 5, (0202-01)

® BSH DM DEM ., 1EMICBI L Tk, ZiLE TORERE £
L. X0 —EoxFEL+H5, (0202-02)

® FRHH A FONCREML L HE L HFHEEEEFETH ETO
induction Program & 1ERk LEET 5, (0203-01)

O [P 7 T XADEHEME G FAEL EOHERHEE) #EM L., 2%
Jim &A% BilEERIZX 5, (0203-01)

O KB R L OESHEEORFE L EED, L0 HEE#H L Fr
> THEHRDEHIED 217 5, 4% bikErICE R TE%E I
HLANEFEHE OB RSN ER L, TF— A THEEIY =51k
il Z1E%, (0203-03)

O LLERTHELILA LV ITA AREDT-DIZ,

[#BEwE (6-124H%)]
0 K- 12 HBEEE LB L UOHA 2B T, Fi 8 8 mEO Fia

% L. Secondary Program Division O#E e % FEE T D,
(0201-01)

o /A~ DEYRFERYRN— P e REAL, 7T Iy 7 P R—

~Mer 7 =00k, WEAEEA~RMT 2, (0202-02)
T & FPE DB

MR A EMIIZIT S, (0203-01)

@ HE DAY T A ARFELF « PRANZIRFT D720, ICT A

XUIFE 7n & & EIIZFERE T 5, (0203-02,03)

® ERED RN ZIWE T D7D, HEDOHIERZE - HHER 24w

SR LUFESELED D, (0203-02)

[#FEHE (6-12184)]

O K-12 AHEE LB L UOHBEICB W T, Bl {58 BiE o e
#3 L Secondary Program Division OD#HE R 2 LS D Z &0
T&7, (0201-01)

@ REAE~DWY R FE AR — LR (6~840 SH %) %,
THTI v I R— b X =LA LR ORMT I N
T& 7, (0202-02)

® T A U REDTD DR AR+ TE T, (0203-01)

O UEDF T A AREERNER - RINRT 572012, ICT A
FMHEZ L L7223, 72+ &idvx 72, (0203-02,03)
® EFED RN A AT B 12 DI B BRI SR L 51T - 1203 iHE

L FEHTHETITIEES 2D -7, (0203-02)

[#FEWE (6-124%)]

® KZFL, 2022 EFEHN L I SN D m SR BB EEIC
H:-3% Secondary Program Division O E IR % FHERR
%, (0201-01)

O T NTIvIYR— U F LW LeRns, SH - iED
T s T LR Eied 5, (0202-02)

® 2022 £, 6 4EAEE TIEA S BYOD oiE M7=, ICT A
FIBHEZ R L, SERNIFTED VAT LAEHBET D,
(0203-02,03)

® LD IR ATHAE T 5 72 01T HURFLANL 1 m S A e
NITS OFHEIZSM L, HHENEZILHFT 5, (0203-02)
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BiHE(0202) : AEFED T AR — K
Standard(0202) : Student support

0202—01
R, T a7 AOEBIED S A, BIRER, B0,
BLON—F Yy VEREICBITD ) V=224 5 2 &,

0202—-02
FRUL, AR~ O A B AN — b QLB E RS L
oz &,

0202-03
FRUL, R & BRI OHRAE LD OfErE, JRAER,
WIRR R =@ 2T 5 2 &

0202—-04

R, AEENR T 0 ST ATRIIL, IROEFEIZOWTO
FHEEFIT TRy VT HA F R P R— AR
HT L,

0202—-05
FRIX, T a T AOEkEE(LT DA & B E 15
BlHIZ, LVEnwWaa=T 4 —LOBREKET S
L. [K-16 difgss]

BinE(0203) : Zfifioo A — b
Standard(0203) : Teacher support

0203-01
FRIL, BEDERFOY Y —AEHEH L, Tr T AD%
BRICOWTEHIICAE L 21T 9 O &R 5 2 &

0203—-02

PR, TR —F =y TR N — L ET) DR
HEBEZHEICSML, EEIZOVWTOFREE VDD
LEMERT D &

0203—-03
R, 70T AOFEBITRBW T, FERORRA
TAHDDORER & ZDfMD ) V— 2 245 2 2,

[ZEHE IBHEY)]

® The 2 IB Division kyoumushunin (Director of Teaching and
Learning and Director of Academic Affairs) develop and
implement regular systems to check and update MEXT
curricular requirements (Director of Academic Affairs) and IB
curricular requirements (Director of Teaching and Learning)
with Coordinators, Subject Leaders and teachers. (0201-01,03)
IB Programs Division (ZELE X472 2 4 OHFE(T (IB #1241
4, « Director of Teaching and Learningl 4) 28, =N EhF 85
mgEgg (IB#2), IB 7 U ¥ =7 L% H (Director of Teaching
and Learning) {22\ T, HMEMREZMHERT H AT LEMEEL,
FONEEI—T 4 3—%—, HHFRFM, BRHEY LT,
(0201-01,03)

® The IB Division kyouikubucho (Principal) creates and regularly
updates and IB Leadership Team Pedagogical Development
Record that compiles past IB and non-IB PD for Leadership
Team members. The kyouikubucho both recommends and
receives recommendations from Team members on future PD
Leadership opportunities. (0201-02)
HEWRR1L. IB Programs Division (ZATE 7 5 & B O Z S WHE
Fifk (IB LS ORMEZ &Te) ZARR L, EHRNCERHT L T <,
BEHEZ, V¥ =y 7 OlE%E o< 570, toBEZHE
EioLlbic, BHEOOHE L2 5, (0201-02)

®The IB Senior Leadership Team (kyouikubucho,
kyoumushunin, gakumushunin, seikatsushunin) annually
confer on internal budget distribution to maintain a
transparent, equitable and sustainable Division budget which
is shared with subject leaders and teachers. (0201-04,05)

[#EHE IBHY)]

® Weekly 1-hour meetings have been timetabled between the Director of

Teaching and Learning and the Lead Teacher for Academic Affairs and
separately, the DP Coordinator and MYP Coordinator to keep all abreast
of any changes or updates in either MEXT or IB curriculum. Both DP
and MYP Coordinators meet Subject Leaders in a regular cycle, both
together as a group, and separately by departments to communicate any
of the above concerns. Teachers are informed in regular monthly MYP
and DP meetings, as well as in weekly staff meetings, emails and the IB
Daily Briefing. (A)

#H¥s £ (Director of Teaching and Learning) & #%3(E (IB 1
W) IEDP 2—F 4 F—H— MYP 2—F 4 x—F—LZhZh
W1 EII—=7 0 7 %FEmLTBY, Bl FEESEED
B X227 hOEE - WHNEOMHZRZ L TW\D, Eiz, DP
I—F 4 X —F—& MYP 2—F ¢ F— & —d EMRICHRE
LI —F 4 %ITV,. DP-MYPD SRS LT LT, &5
IR LI, EROBEEFHIZOWTHFRIA LTS, £
NUSNOZETH LTI, EATHID MYP - DP DERI X —7
A7 BHEREL TWHAY vy 7 I—=FT 47 EA—/L  IB
FA V=T V=T 4 7 THRALTND, (A)

® The Head of IB Programs has created and maintains a record of

Professional Development for the IB Leadership Team members. He
recommends new opportunities from time to time, and also receives and
considers requests from members.  (C)

BEHE (B %) (X, 1B EEHEkD 72D O EHHME (Professional
Development) DFiER & 1ERL - HEL TV 5, Fiz, ZHITE DX
HOH LWWHEDOH R 2 HIERT 5 & & I MoEHIK)» 5
DHEEL LT ANRNSHBIHEZBRF L T 5, (C)

TR (B EE. BT, FHE L. AR 1 Ao | @ This past year, the IB Head and Lead Teacher for School Affairs

BATRE/R PR AT 2720, #R E(EOHBHRY & TR OE S
WCOWCHEERZET 5, (0201-04,05)

® Morning Language Support classes and Study Halls are
organized under the direction of the Director of Teaching and
Learning to optimize the learning support provided to students.
(0202-02)
EFE—= VIV R— NI TRERZT 4 —FR— X, BHEML
(Director of Teaching and Learning) D#ERDOH & AREICEK
2R RO 2 Y 5, (0202-02)

® The Director of Student Affairs and the Director of School
Affairs organize, oversee and maintain homeroom systems to
provide maximum social, emotional and physical support to
students. (0202-03)
AETE AR K OVEE BRI, AESHRE - B - SRR 7R
ICBWTHRKRIBOSEPG DD L5 A—L—LOK 25
Z. BREL, FREHEEL W HEEIZE S, (0202-03)

® Regular periods are provided on the weekly timetable for whole-
program and departmental collaborative planning. (0203-03)
FHEI ORIz, 7rr T Ak ESBROBERGTEX 57200
IRFfH] 2 I IC 3T 5, (0203-03)

conferred upon and proposed a new budget that stresses both equity
between departments and sustainability into the future. (B)

BEHE (IBHY) LFEET IBMHY) X, FRE/RICBN
THHEHE O AT &I IANT 72 FRgi ATRE 72 TR & BT X
LWk LTz, (B)

® The Director of Teaching and Learning has reorganized both Morning

Language Support classes and teachers under his purview. He has
submitted a proposal to the Senior Leadership Team to reorganize the
Japanese language Study Hall to better support both teachers and
learners. (B)

#%s 1T (Director of Teaching and Learning) 1%, EiE4 5 € —=
YIT=UYR—= N7 T A (HEMSEE) OFEfTEEHY
BEZHRR LTz, /o, BEREWEBEAEFOR G2 L0 IR
— b D720 AARGEAZ T 4 — R — /L OFRR S & B PRI 5
L7z, (B)

® The Lead Teachers for School Affairs and for Student Affairs have

created, maintained and overseen a new team-based homeroom teacher
system to better respond to and deliver support to students and parents
on social, emotional and physical issues. (C+)

FHEE (IBHEY) LAEEEME IBHY) 1, EfLfREED
R, R, BRI LY KRS L, AR — R
HeF 572012, F— L TRMTH LWL X T 22 ED | 20
IRl & HEFE, BB L TV D, (CH)

® Two weeks (50%) of the monthly cycle of timetabled meetings are

devoted to departmental and whole program collaborative planning.
(B+)

AT 2 EM2HED O B, 2R (50%) FFRBLOT R
77 LEERIZBITHDNEICET TN D, (BY)

[HEME IB#HY)]

® Continue listening to the opinions of all shareholders on the
effectiveness of the current system and any suggestions for
improvements. The IB has changed this system numerous times in the
past based on such opinions, and will remain continually open to doing
so in the future. (0201-01,03)
BATOREOFDIMERYGER R L, BREF CHmE LA L,
PVEIECTHEEREZITR D, BERICS TS ERME LU
LT ENH Y | 5% bk SEET 5 7 THaT L T
<, (0201-01,03)

® The Head of IB Programs needs to more proactively search for a
greater variety of such opportunities, as well as construct a multi-year
development plan. Allocating and placing teachers’ individual
professional development budgets under the control of teachers needs
to be researched and implemented. (0201-02)

AHEbk (IB#HY) (T, X0 EBAICEAENHE DS 2R |
BEFI D 2B 2T, BEMAWEE (Professional
Development) D TR D AIREM: 24555835, (0201-02)

® While more time and collaboration went into this year’s (2022) IB
budget than in any other year before, greater collaboration among
more shareholders needs to be ensured, as well as more planning time.
(0201-04,05)
AR (2022 4£E) O 1B TR TIX, BEOLEDOFELD b
% < O %2 20 LIS CHlRA T, WEEIZLVZL M
& L FMNCEE LAV, R &0 TRIE 232 T2, (0201-
04,05)

® Both Morning Support classes as well as Study Halls will require
continual observation and change to ensure they are fit for purpose for
the IB Division’s changing clientele. The Director of Teaching and
Learning will continue to monitor the situation through first-hand
observations as well as in regular meetings with key staff, including
the MYP Coordinator, EAL Coordinator and Language B Subject
Leader. (0202-02)
TV YR = b TABRORAY T ¢ —FR— %, Akl
T < IB Programs Division DEFEEIZXIGTE 5 & 9 | fkkEny
B L, MWEICR U TRIET, #0%5ET: (Director of Teaching
and Learning) ¥, MYP 2—7 ¢ *x—4& —_ BEAL =2 —7 4 1 —
4 —. Language B DRI BT/ &, ELR2H8 L oEHz
LT RS OBIEELBEL T, R EER L TV,
(0202-02)

® Two new, multi-grade level homeroom leaders will be added to this
system in 2022. Job descriptions are currently being written by the
Senior Leadership Team and will be in place for April 2022. Their
addition will be crucial in decentralizing homeroom decision-making
and action, by providing homeroom teams with more accessible
support, while also alleviating some of the burden from the Lead
Teachers for Student and School Affairs. (0202-03)
2022 FRENHERLET D FFEEEORBERNFIC OV TEERET
BAETH, FEIEE, T2 XV HETHR— M52 812
B B O o, L (B #HY), AEFEE (1B
) OEHHBICE YD X O Mt %, (0202-03)

® Continue listening to the opinions of all shareholders on the
effectiveness of the current system of the meetings and collaborative
planning and any suggestions for improvements. The IB has changed
this system numerous times in the past based on such opinions, and
will remain continually open to doing so in the future. (0202-03)
BT OSBRI STES WG O A ZMERUE R R L BIRE
BICHEHRE LA L, LEIECTHELAE X172, MBS
FIERENEYCE L CELRENH VD | A% bk geE
35 M CRE LT <, (0202-03)

2021-4




=L (/]

RE (02) :

WMWEFRARGEE, DATLELUTY YV—XDORH
Environment (02) :

Providing essential structures, systems and resources

[7HFI v Y R— & —E]

® EdTech O FEE A K-12 £KIZIED TWL 72010, A v 7 TR
i, BRI D ICT FIEH & HEtE S 5 72 DS, 5 F4AL
To BYOD # A% % EdTech HEZR B THEIL, HE~D WK
— MEHERESRT S, (0201-01,0203-02,03)

® 6 FALL ExtGd ES 1T, MGREZEOFRIE o T-RER & B A
R N R R = i Nl N 05 R SNl s S PTIN Y = L P 14
A OFLRE & Y E DO NREITV, AT AOHEL K%, (0202-
01)

O ERAZMT 0T AL, Ahban ORI, IREDX
ALFEMTERNEELH DD, T 7 PR =7 8K % th
DE LAY TA R E, FROTa 778 LCTERMEZEL
TEDOFFEICK L THEFBIL, FHi-2EBREHEOH Y FEREFT
%, (0202-02)

[7HF v 7 R— bk Z—F]

® EdTech ##EZEE2I2HBW T, BYOD %440 52584FE % 6 41
BEFLZEWRD, 407 TREEFE L TN T IREN
ICHERR LAN 2 3%08 L7z, #2285 ICT FlEAXEE LT
W, FEEE T OV R — MEH 2 EZE LS L2, (0201
01,0203-02,03)

® 6~8 XG0 SH OEH & Bllh LT, k% OO Lz
Mgk LTI —=v 7 - asr X&&iE L, SHH#B L FEA
& —IZ L B AR 72 OO A S LT-, (0202-01)

® T SO A EENICZIT, R TOURE - AN IEE 4 E
R ENTEBRRT 2 7T AiE, B - RBILERSCHREDNT &
AWEBEBNF—A ST VTOT T KA T NBKEEA T
ALk Bty a e fm - EE L, (0202-02)

[7HF Iy Y R— L& —E]

® BYOD & A 2 FEHICAD MRFHED 6 -10 FFAE L LN D Z &
T, HIZE < OHFT ICT &+ IcRNER LI 3E6E T
DL HE A ELEADKETIECOWTEREBCEEE &
HEEZ X et 5, (0201-01,0202-02,0203-01)

® 2022 FJE |\ 9FEALL Eo SH #Bithd 5 2 & T, ESIXK-12
REREICBWTEELRER LI L5, MFEERIINES
SLICHEESE FHELCHSOVWTRELETRE LTRSS
LADORMEEX D, (0202-02)

® VEAN ST & DIRERLE X O AR OEBZTH 7 v 7T Al
BOWC BET 0T AEHHT 07T LOTEE 4221t
T B ALY, —FEAEL CESHMICAEL K12 &R0
FEHaFE A T 5, 0203-02)

[HBZEER]

© A E IR EEE I S & | BRI OBERBRICB T Do
¥ % K-12 #HFE CEMMICHRT 5, (0201-01)

O T NT Iy Y R= b F =LA LARNRE, FEFF— N
AD—AIZTEDHI IRV AT AMEY 2179, (0202-02)

[#HBEEERE]

O IR EEHIC O & | B)IFEOFEE RIS T 2oL
J7 % K-12 #R& T 247 - 7=, (0201-01)

O T NT Iy Y R— b Z =L LARBE SHBAL—A
IZTE D X MEtERET 72, (0202-02)

[HBZEER]

O K-12 HFHRIZBW T, HrER S EEICESWHFERED
BLUSHIRE JFE I HOW TR 5, (0201-01)

O SH RHIEDH Y -ICHOWT T HTFI v I R— ko Z—
LWL HREd 5, (0202-02)

[FHZEE]

® CHaT Net ZHMIEAT A LI, £T 4T a v TOEHD
fLhzHAF L, BJIFRMAOBE T LEDxR Y T — 7 &4
£4%, (0202-05,0203-03)

[¥BZER]

® CHaT Net Z HENIEH L. &7 1 £ ¥ 3 » TOEHOHTT 2 4
L, BNNFEREMBEOBRE FEEDF Y T —7 ZRESE L, #
AL TW5, (0202-05,0203-03)

[FHZEE]

® CHaT Net Z NG L, &7 4 £V a » COEHOH T %
HF L, FNFREME OB E FEREDF Y N T— 7 BHEE -
BHL, BREZMDZ & Zik LT\ <, (0202-05,0203-03)

[EIEZEE]

o REAEDLDT T HYAR—NTH1DIT, AV ET
— &N L s, R LI iRH L R 2115, (0202-03)

® HE O EM R EEBM E A L AF = v 7 BTV, HRE O
BT EED, DO LTSRS L BBAE A5,
(0203-03)

[EIEREE]

O HEADLDFr T Y R—F T 57D AT —NIvE®T
— LB ALRRDL, BOLLEERE EREAREETE TS,
(0202-03)

® HUB OEMMMEEZIE A ML AF = v 7 24TV HIBE D
B T EED D LTSRS & S IR A ik T &
TW5, (0203-03)

[EIEZEE]

o REAEDLDT T Y R— NTHDIZ, AT — NIy &
F—LWA LN, 20 LT EH & BREE DR 2 il 5,
(0202-03)

O AR E O TEHIN L EERZEI & 2 N L AT = v 7 24TV, HHE
DOHT R T EED, 0 LGRS & S5 IR o2t
kR s 5, (0203-03)

[ #E R (A ]

® JMFELRIZ IV TIEL, WS I AT 72 A8 O B33 C
HD, K12 EiDO NEE e E R E L - R OwAGFEZ £ L
Tn<, (0202-01)

O il an U A NV ARYYEDOBENMEFER LN, I HICHE
Oz 2 FFIG U= 1R i & 07 2 G L, R BB O
NI H Y fiEe, (0202-03,0203-03)

o [H LWl o F CREMSCHFTZHIRINAH, W iHE
EBFEMELZOERENEST D00 E L /2D, (0203-02)

[ SRS R (AN ]

o\ HEEIE LD BEEME & LTWD AMEE R 50%~55% (2%f
L. 2021 FEE 1T 55%R1% LD RIATH D, -, BRHAKOM
il BRI & TR D ik LVARISEE VTV 5,

2021 4F 4 A 1 BAFT TERGENENZRE BT E OEEHE I
T HHR] ZHIE Lz, BT, EEHHBE O ERITE1IHE L
TWHN, BAEFEE SO E ALY IS EHEAHEO I LRI
PhbLOLTHEEHE TCEHI L L LT,

® T B W THESHHENHIR IS, 4T~ g
T INTGRA MNHIEWHE] TRFEEIF— Filllae oA
ASEGE ~E % OF R & BYIEDRE L ~) | & FEh L7, 2022
FESHICTELTCWD IFHABIETHE ) 134T~ K- %
HDONAT Uy RERF LTS,

[ HIE R (A ]

O JMHEIRIZIE N T, Fl&EHE . WGBS mIT 7o A& o
EERNRETH D, MEBEROREDOM, K7 1 €V a VO
BRERRIZ W TR & it L2\, (0201-05,0202-01)

® TEEENES I B O FEHER I A MRAET B, 5l & ki, FHB OFIK
T8 & &G L A7 BRI ER B OB I Y #H e, (0202-
03,0203-03)

O EHEx T M TOMERMN TR EIND 2D, AT~
KD A Y vk« 7 AU v &Gk L., Tamagawa
Vision100 (2029) DEERIZ AT T HEfH & 1 6D T D AHE Sl
WZAH9, (0203-02)

(& B AR (RREE) ]

O FHEEIMIME L 2% K12 O IRD TRITHFICE S F
BEINTWD, —FHT, 52 FEL OGN 8 FEDTEHEE I
IOV THEEFEE B LRI RIA T, I ek#E T 72 i
MANRETH D, (0201-05)

® 5| X xS0 2 FEERE OIS & F R ES T T B 1t
2020 HFEITSFEH T X 7oy o TS UGE IS M 7o & A 0O Tk
BHERICHOWT, BURERE L O 24TV 20, (0201-05)

[ B R (RREE) ]

©® S 2 AEFEIRFICTHT DR T L O ST BTV, FE
HMESICBWTHE Lz, EEOBAVEELHY , AFEE - IIL
REBHBRIIUEDAZ T ONDIN, WIhd 1 FE2U-5T
BY.BIEERLWINEORIL & o> T D, 5% b AEREDORER
ROBEPEN) 2 NMEFR EE RO 5| & TIPSO ST T 1 1 72 B Y HH
BPEETHLZ LA LT,

® T (b a rOMRAETICHES PHEREEIZOWTIE, #UTIRDL
EE Z YHEIIMNEION D CRARZ SEORES 2 L Lz
N, HREEMERIZ OV I 72 RN TE R o T,

[ BRSO (B ]

® 5l 3 ARG INE T EEIEEOIRPLED D ik LISk &
2D ERTRMEIND T, Bl & fit & FRFERE OIS YT
M 7B fLANHRETH S, (0201-05)

® S| XFE AR 3 FERRIC R DI IR 2 FET RS~
WiET 5, Fio. WIS AT T AR FE R 45 O Bk Bk
DT, BIREE & OFFEEITH ., (0201-05)
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Wiz (02) :

WERTMRGEE, SATLEEUTY YV—RDEE
Environment (02) :

Providing essential structures, systems and resources

[ BEE T GREsED) ]

® GUHEHE E A KGHE LTV 7 D0 HIAE & EBIAIZ it 28
2 TV DRI DWW TEFHRILE 21TV, RFE CRUEMIIZE
HCEXDREMEZRET D, WE - ARSIV TEE S
LR L BEESELZMND, (0201-03)

® Campus Master Plan (23-3& . HAREIR A H Li- g% -
B DR A S, (0202-01)

@ 5| Xfrx, FX LU NROLE  BLEHRFFT A, KA, Hik,
RO ER - SHEPRMFI M DOILEETT 5, (Campus Master
Plan) (0202-01)

® SDGs X Society5.0 #fHEFIZ A7 Campus Master Plan D37
%, (0202-01)

[ B GREsin) 1
® AIEHEEEMEAFE L CND T OOHEEBKE L, 2 2 TONE
B AR L TO DRI L W O IR T T & 728, BE & X
5 FE TOWEEITIS BIEEE L REDE TV,
® FENIKEM & Hp LB & L CAZFIH T B 7=t Ik
MARIR e E 25 A LT,
® 11 ACHhERR R HIFHEGITEE - ckfs - iR O Rl TH D% L
7=
® KEEJET) L7~ Human Brain Science Hall (% SDGs K& UMk
JiES R A AREF I AN & T2 o TN D,

[ BEE T GREsin) ]

O XHIRIKE LT 7 X —anF TOEMEIEHZ R LIKD TH
D, kG LTV D 7 D0 BIREOERIE Z BRI TV, R
B AN TR T oM R T 5,

(0201-03)

® Campus Master Plan (233 % | HRGIR 2 A 20EH L7-HE
& - RifoRMt AR5, (0202-01)

O 5 EHix, Xy NRADORE - BLEMRT D, e,
. RO TER - WEFEMHBEONEE1T S, (Campus
Master Plan) (0202-01)

® SDGs X Society5.0 Z ¥ IZ Ad 7= Campus Master Plan @
42, (0202-01)

B ipso 2

2021 FEDRE - ERER

2021 £ E HC 5T

2021 FEDRE - ERBERICHT HZRRR

2022 FEDRBERERZE (2022 FEDHRE - ERER)

X1k (03) : HEMAEFREDRHE
Culture (03) : Creating positive school cultures

BLHE0301) : F#OEE A U3k
Standard(0301) : Culture through policy implementation

0301—01
T, FIREZRBR Y SRR AN EEIIT J A TE D &
INCTDHZ L,

0301—02

PRI, TARTOEENRKOREMEEZRIEST D a9
R—= b5 UL ARET B =010, BREMEZZITAND A
VIN—TT I R FE, mE L, ERMICRE L E2TT
22 &,

0301—03
AT, FROTERRIE 2 PR 72 DI B A R RIS
ONWTONEH & EMi, mZ L, EFMICRAELZ1T5 2 &,

0301-04
FRIT, BROSHECSESERFEOAI 2= —v e
VEITO, SRRARSUL OB E F T D OISO S5
BrE S, L, EMRICRELEZ1T) 2 &

0301-05
FRUL, AETETE LRk R R & BRSO RS
(ZD7R N DR T EE A K, (R L, EMIRICRE L 24T
22 &,

0301—06
PR, BEESB IO IB BNED A FEhE, (5
L. EHICRIELZTW, Thop Btz bbb, &A
HFRIOIB OHEZ KB L2 b DO ERT 52 &,

[FREZEFTE]

® VEANEE DR AT RE KT D H A X2 AR AFE R 72 L % i
A FA U TEBTEDLLITL, DPLTHLUHNNLZRLL
TR AE1ED, F£7-. Candolist Z/ER L. EEEBROEMNZ
DB Z L THIND DOZHE LT < T5, (0301-01)

® A fE - REHE ORI, AFEOEBEMEEZED LTI, &7 4
vV v, K12 2K TS U U HLVOBEEY 2 BT, #EM
TRHEMTRECER EOFFRIZT fHEe, (0301-04)

@ I RHESICRBWT, FHMEICET A& T A BV a v OEREE
L. K-12 2K M7 #2595, (0301-05)

[FRBHE]

® Primary (4$hFEE) . Primary (1-5) . & OY, IB Programs Division
Dr— 7 ARITEW T ESMEEH O On-line Af 4 FfiE L
72 (Primary6 #:, IB7 ) Can do list ®fERk., KO, R
BROTENZ SV TIEA T TH -7, (0301-01)

©® Hk B g% (CHaT Net, Notes %) ®O HZEffii ), K-12
BRTAAL Y U HNOBRBEIEVIZE DI KT A BV a TS
U U HNVBREED IZ8 T, (0301-04)

O SEAIZBIL TIIET 4 BV a v THO TR Y, K12 &K
Tt OIAE OBFHIAR 5 Th o7z, (0301-05)

[FREZEFTE]

O VENEFEE DAL T A VAR, KO, T4 LD A K
o A FENE Z FERAICH Y AL, X0 EJIREZ 25 L0
BREMED 2175, (0301-01)

® HE M DMK TS T HAEREL L, AU b
NREOFERK D, 1254 U U H AT —0ENLE, FHIRIE
BAEONAL Y HNVREOIL TR ZX 5, (0301-04)

® HHEAEL AL E L, K-12 20O #+ 2 ke iast+ 5.,
IB OFHliEEZSEZIC LN L, EIFEROREEIEHEEED
F 0 XV EICEN ML %8S, (0301-05)

[N EE (ShHEHHY) ]

® LIFIASCMBIRK DAL T4 VRS ZRLOHL, LS
MLRLT WS AT 5, (0301-01)

® ERMEE &, SHEME~OHMEZRD 5120, RNBERBEOFEEE
FLCHUE B~ D JE FSCEE O YU HY #ATe, (0301-04)

(YR (ShHEHEY) ]

0 2 MDD E AL T A L CHUE LSBT IMEMIZH D, F
T YESMEED ANEFLEE T LA T4 TOMKE AREE
i L7z, (0301-01)

O HEL DIERFLAT v —%BIMLT, (0301-04)

[HMEE (ShHERHHY) ]

o AL HIEENCRIT A T4 v OIERHEMEe T 5, £l24
TA VERBEOKE - HEFFO T | FELPNIIFFEE & OlfE
TAMEERT 5, (0301-01)

® Hit, WFEe & ORGERTR A MERT 5, (0301-04)

[#HEHE K-54H%)]

O SHERITIREE T, A2 T A 1T &k B EFEE SR IR AR
ERL. AARENS X OVEIMERE & OHROBSE L,
EREE BT 5, (0301-01)

® JLyiE ES Vh~—F ¥ o T ORI LTS, EloFnLSOE
HEESITE (AXx—F v 7, AERE) 2HRed 5. (0301
01)

05 FEIIBITLZA—A NI Y THNLZH T 7T 2 %FHL, K
FARIZ T 2 EBREREE A T 5, (0301-04)

O 1~5FAEDES Frnr T AETH>HFT, SHDRELLFEEYR
— bR E XY | EREEEA~ RS, (0301-05)

[#EHE (K-54H2%)]

O HHHERITIRER T A T A N2 L D EFEE T SRITEY A%
ZFEM L, AARENS X OMIMERE & OmHROBS 2L,
LAERE 3/ DA T A %R E FE L=, (0301-01)

® VB ES r~—F v o A dan M CEME %D, £7-. %
NS ORI ELEDFTE (Ax—F v 7, KNEEYE) ORhT
LT\ %, (0301-01)

05 EAEICBITHA—RA N U THNZH T 0 75 5 2 EfT
TR¥EDZ Lo 7-, (0301-04)

O I~5FLEDES ur T L%ITHH T, SH OFE YR — KO
b (FEMOHERSEE D) #XDHZ ENTET-, (0301-05)

[#HEHE K-54#H%)]

® S RUTIRER T, A T A I & 2 EREE RS I E R G
a Sk L, HARENG L OVMEIMER S & Ok OS2 L0
L. SREEECET S, (0301-01)

o JL¥iHE ES h~—F% v U T OWBM, iz nLAomEfEED
TH A¥x—F v 7, AERYE) Z2#Hitd s, (0301-01)

05 FEEICBITAA—A T U THHNRH T 1 7T LEEBE
T, AR 2 ERRERAFEE 2 5 5, (0301-04)

O 1I~54FEAEDES TS T LEFTHHT, SH O RE LSS
A— h ORI E IR D | EREE A~ & BT 5, (0301-05)

[#EEHE (6-124H%)]

O RILICIE U BB D=0, v T4 U3 COBREE % &g
LEEIHS, (0301-01)

O HHFHIBWTHED 12555 LI RERMEEZE L A
FOHHER & HHELED 5, (0301-05)

O I THFREREEE 0 ST ADOREE R L ERT
%, (0301-04)

©® LRI KM HE LI RIG T A EKIEE S, BICKE L A%
SR LET S, (0301-05)

® TEEEM A EERIGRIRIC T, A T A T K DR & R
FRGOEBI AR R Z RS, BEEHICEBT 5, (0301-06)

[#EWE (6-124H2%)]

O LT UREICKERERESEZ DI ENTE, 5122020
EEDND 6 FAEITILT ABIEORE AT - 7=, (0301-01)

O HHFHIBWTHED 12555 KM LI mERMEEZEL,
VX o ARHEMEDHEREEDD Z LA TETZ, (0301-05)

O LT A TORMREa T MTHAREREREE 0/
LETATFI v I Y R— b Z—L WL THEMETDHZ LN
T&7, (0301-04)

® LR K
7=, (0301-05)

o hEE NGBS, AT A UERHAS Ok E
XL, KETIT Y FRAHARICSMTE D L H LT IR,
FIHIAS OSIMFEFRINE N 7=, (0301-06)

(CXIGTE D MERIRE 2 LMY 5 2 L8 T

[#EEWE (6-124H2%)]

® 6 FAENLEATS BYOD (12X - T, HREE R FOORE
NTEDLRHERODY) %25 LEMET S, (0301-02)

O KHFHCBW T EBN T HEREERT 27-DDON Y ¥ =
T LERFELEMmT 5, (0301-05)

@ S MBLONT 7T —auFTh, ERATOTICA LT A
VTORGMESZ < FEhid 5, (0301-04)

© KFHERRIEEI RIS T 2RI BNV T, T — X IR & i
W) LRSIk X 5, (0301-05)

® HEIZHED 12 550OUHMEEEMT 5, (0301-06)

® SR ANFIRIEFBRIZ AT, A2 T A N X DRI & SR
SR OB & L S8 ESREEEICE T 5, (0301-06)
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[#EHE IBHHY)]
® The IB gakumushunin insures that annual entrance testing of
external applicants is fair and equitable, and continues to
expand diversity of students in the Programs. (0301-01)
IB O FATIT. AMBEREE O N PR A DDA E S S
o, AEDZERMEDIENR D X9 #Et LT <, (0301-01)

® All major program-wide existing policies (Language, Academic
Honesty and Assessment) continue to be annually reviewed and
amended by IB leaders and teachers prior to the publishing of
the annual IB Guidebook in March (0301-03,04,05)
IB 7w 7 Z s0FEGE (535, FRHMEE, 7EBA X R)
WL, B 3 HIZRITEND IB a7 7 584 K7 v 7 ORYEIC
S b, IBEFIRA L COHESEENFERELEANY | &ETT
%, (0301-03,04,05)

® Under the Direction of the IB kyouikubucho and
kyoumushunin, the IB Program adds a “Zenjin Policy” to its
guidebook, which details key ways in which IB teachers and
students can continually support both IB and Zenjin
philosophies concurrently. (0301-06)
HEHEB LG FTOHETROL L IBT 0 T804 K7y
7\ TR NHE) OEAZELL., IBOHKA - A0, EHLH
S IBBEIOEABEDOEFEM T HSEIENTELLIICT D,
(0301-06)

[HBEWE IB#HY)]

® The Lead Teacher for School Affairs is responsible for the fair and
equitable policies and creation/grading of both rolling and regular
entrance testing for external, and sometimes internal, candidates.
Feedback meetings with Subject Leaders have taken place and data has
been shared and analyzed to instruct future practice. (B)
TR EAE (IB M) 13, — ARSI D OEREE . RFIZITN
RS At b Lizr— ) v I ARE AN OAERF
Ftob LTIV RBRRIEOERL - TR 2 FHEM T 2 H5EE T
HD, BFREMEDIRVIEY I—T 4 7 bITRV, 5% OER
WZENLT DI, T—2 0 - sirsiviz, (B)

® The Director of Teaching and Learning is currently reviewing major
Programs-wide policies in order to recommend changes and updates
prior to their adoption from April 2022. He will inform and seek
feedback from the wider staff within this process to insure widespread
buy-in as well as information dissemination. (A)
# %A (Director of Teaching and Learning) 1%, 2022 4 4 H (2]
JTIB 7077 A2k ER st RE L, 28 & 212
KTxDHLIMA L, ¥ FEM (Director of Teaching and
Learning) L2 DWMBOH T, LV L OFEEITHEREREEL .,
T4 =Ny 7 &RDDHZET RS BERMZEHED & & BITHERD
ERANZE DT, (A)

® A Zenjin Policy is under consideration for addition to the next IB
Guidebook by the Senior Leadership Team. (D)
EHEIE, REIOIB TR ST LA RT v 7 [RANHBE] %
BT 5 2 EEBETTH D, (D)

[(#EMHE IBHHY)]

® Data from Feb. 2022 entrance exams will need to be analyzed and the
Senior Leadership Team debriefed on any issues faced resulting from
the current exam regime. Proposals from Subject Leaders on ways
forward will continue to be encouraged and considered. (0301-01)
2022 £F 2 HOANAT —# & 587 L BUTO NI 5 4E T %
MEIZOWTIE, BHEIRIC L2 MEBRLETH D, 4HOLED
T 2 BFEED O OREL, 5IEHmEMET 5, (0301
01)

® This will continue to be a regular annual process that will be assigned
by the Director of Teaching and Learning to the MYP and DP
Coordinators, as well as to Subject Leaders.  (0301-03,04,05)
IB 71 T LA EE 2 J58 o A LI, 085 AT (Director
of Teaching and Learning) ® %, & MYP =2—F (4 *—4%—_ DP =2
=T 4 R —  FR LY U EEEHIICIT 5, (0301-
03,04,05)

® This will need more careful consideration by the IB Senior Leadership
Team who will need to identify key personnel to lead and participate
in this process. (0301-06)
IB OB LAE/EDN, IB BIOEABEOEFEZM G F5E L
NTEDHEH, IBOEFHERIT L VIEEICHRGTZER, FET 5
THEEBZRD L LEDH S, (0301-06)

X{b (03) : HEMBFRIIEDEE

Culture (03) : Creating positive school cultures

[ThHhF v 7 R— b Z2—E]

® U ARFEREI NS BIREAENANFET 2562 E L, AFRIT R —
FELTCORABREZ A T4 TITOFEEBHT D, 20
FEICL D ZRAEDORL FRIN S B AEREFEEDIFTITHE LT D,
(0301-01)

O ES TR L TWARIEIIZT DL THNEANHBT OB AL KM L., +
CHENTREM AR TE A L LTHBE LERT S, TDRD

[7HFI v 7 R— ke 2—E]

® K-12 EEHE ¥ —n kL 720 ES HARGE#RE L L CHE
DFHENZAST-, SRITEHET BV a o OBEFIC LV HE 2
HT<, (0301-01)

® ES ORI HICE S - BOTHEEDOE T v 7T At L
RIFIUER B, 207w, RIS X 2 BURIEE & ES
ZESX ES #ighiEa 0% BECH MM LRV K Y 21T

[ThHhF v 7 R— b2 —E]

® UG ENEEEANSC R SULERARIZ OV TENIZW T 4 B
FRFOIEEITEX 5L 9, CHaT Net DT U0t T4 v
RWED ICT A LI FEl s (42 mid2, (0301-01)

® MMRC TIFAEFEHOHERIEL L Tkt o 2 — b
oL, AX—L v R—AEEA LI =7T B0 T
BT O K IUFFEE & s 5, (0301-05)

EHIH IR VR Y 217\ ikET 5, (0301-06) -7z, (0301-06)
[BHZEEE] [HHEEE] [BHZEEE]

® SRR, B IEICRHE KD L 5 et v T A4 VREED S A
EFZAT 9 L 5 BHFHME T, (0301-01)

OK-12 OH VY F 2T ANPFEBEIEHEICIR T2 b DL 2 T
LNTONT, FHEBE CTEMMICEE LAV E1T 5, (0301-03)

®fH, REHIKH L TIREELA L TA L THIFEEZ L TWEZDT,
BRIEMEIT 01T 272, (0301-01)

O K-12 DNV ¥ =2 7 AP FRIFEEHEICHET 2 O OMER%E
BERETITo 72, (0301-03)

@ 2022 4EFE B hEE D BYOD [T T, BHEIFI R ONTE %
X oK HRETT 5, (0301-01)

O IR L L) LT RBEEFE LI D LT 548
EBELIOON Y X2 T AMEVIZONTHRET 5, (0301-05)

[FHZEE]
@7 A BV a UEHICB T DITEOH Y FERFTL, #H LWL
WIS LW ENFERE OITEHE Rt 5, A%, FRERMETHE
Z K12 #EEO#EEZE L TRELZ1T5, (0301-02)

[FHEEER]
® T BV a MEHICE T 2ITFEOH Y T EMET L, with =1 &
FTORRTH LM TR TR OITERF 2R L, £k,
AN R TR 2 K12 Ol 2@ L CRIE L &2 £ > THEh

[FHZEE]

® HiT 4 BV a VIRHICRITAITEOH Y HEMRE L., with =
o ST i e e BN R OITHBEE 2R T 5, A
FVARERMTEA K12 0 2@ U CHRE L 21T 9, (0301-

L7-. (0301-02) 02)
[EiEZRE] [EEEFEER] [EEZEER]

O K-12 7 1 B a KK BT % R AT TR TREIFE 2 i

LHH LWAERRRZ SFICE W TR0 RE LEED 5,
(0301-02)

@ 6~12 FED Y T ITEENCBW T, EEORIEELOHL 7 T
WEI~OR Y MAE L0 b sE, AfE—AOE D ORWERS
FRMEIC ST S AIEENC R B S5 7 T TIREEE 5
#AEHIY EiF 5, (0301-01)

O K- 12 T 4 B 3 URHNCIIT AR OEFREO RIE L
D DENTE, (0301-02)

@ 6~12FEAED Y T TIEZIBWT, EEDOBEELOH L7 57
ISEI~OR Y B % LV LS AE—ANDE D ORVWER
RISV ERED DIENCRESE D7 T 7 IRE)EE
st 2 A0 P2 ETITEES 2 h- 72, (0301-01)

O KT 4 BV a URHIO P TR R OMREMEE L, T LWE
TERRIN A 8 7 70 23 B IREEHLE 2 ket a7 5, (0301-02)

® /T 7IEEDOTE Y FIZB L T, AR AR —Y [T OHEE % HiC
EFEOBIRELOH 5 7 7 TIEE~OI D Az L 0 ik S
H, B ANOE D OBWER L EERMEICESWIZEREO H
HIGEREE RS A2 A1V EiF 5, (0301-01)

[ EEE M (HEEH - ) ]

@ HEB S L O EHE Web Y1 Mz, TEJIRE - EJIZEHE
BENr7ry M OWTRHHZEBECTHAML TS, IHIC
A FEtOEEGE Web NDO = 2 — 2B L OHE L FR— NET
WAL, BRDLZXETORMICLEDT. BERNRANEEYIRAD 2
L CEMR - BEO—BIE LT B, 2021 EEITHERLS - kL
Za—ALR— AR EOEEMZ, L VHAKIORTZ L TER
% BRRSE DRHE R X > T <, (0301-08)

[ BEE Y (EE T - ) ]

o HHEH B L OHEIE Web 1 MMz, TEJIKRE - B
FRAG/ 7Ly M (WFhb BROEFBUTEML TV, §F
\Z Web A MIKREYA N by T EHEL, RED Tlidq) T#
BEE] THLWHEE) THENE] &, —#HOA h—VU —%Ffiz
WIARIZ L, BEEHO—-EMER LV 51 00T <2589
WEEZIT T2, MAT=a—RA L LTEEOHE EE2 IR T
5L THEMESNZEEZ D, (0301-06)

[ EEE T (B - ) ]

o kD LBV, AV A N TIHEE - HEtOBMR A (eSS 2
LR TEEN, WEEDFEITK-12 %4 FTOEEZ 5 ONTH
FRORHEDT=D DT RNVEEE XD, BIEK12H A by
TOUREEED TWIN, MZTHry 7ORTFTX—YH ) ==
—7 VL, Web #hl#& OBMEE(EEIC SR D, Sbhic=a—
AR LR — h OB#E BRI TV, AT E SV E
BB DOEERN AR L TWVWE =LV, (0301-06)
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SHmAE

2021 FEDRRE - EREE

2021 £EB 25l

2021 FEDRE - EREEICHT SEMKER

2022 FEDORBERERE (2022 FEDHRE - ERER)

FE (04) : DRMLEEORSE

Learning (04) : Ensuring effective education

JANE0401) : —~B LAV X 2T ADTHA >
Standard(0401) : Designing a coherent curriculum

0401-01

PRI, TRT T ARERSNDEFFEICDIEY, FEL
FEERRMET 2B LA Y ¥a T Axatm L, Elad
5T &,

0401-02

HEHE, BB L CHAROT 0 7T e T A | G, FE
THI L,

0401—-03

TR, A2 =T 4 —2WRICSINEE D K 507
ETHY 27 220% L, EMICAEL, 752
&o [K-16 882 k]

BiKE(0402) « APEFEE & LToERE
Standard(0402) : Students as lifelong learners

0402—01
AR, IERICEE, L, ala=b—Tvalri i,
HE, BLOHOEHEOAX LR EIHLZ L.

0402—-02
EFEIE. THE D 12135 IB oF8E R o \wkizh
ST B A FIE L, BV IR 21T 2 &,
0402—-038
EFEIE. R NHIBIfR. BT ILAH I ORI 1 @)
THZEDRYPESITOWTHEL, BRESEDLZ L,
0402—04
ERET, B, R, B X OMREICE SV CHIE AT O RED
ZHbEEELZ L,

0402—-05
IR, XVIRVwaa=T o — LS RICEENRE
{b& b7 b olcnBE i, 2, BLOBREEE
ez L,

0402—-06
AL, FyLoPimbi BEAHE L, ME OBEREEY
REFHEHODHZET, BHOFEHIIETEZ > TV Z
L,

0402—-07
AEfEIE. AR, £ SUENRT AT U T 4T 4 2R
L, BESELIESFERTHIZ L,

[FFEZEFTE]

O IB » gl L BDIk] #BEIC LN D TR, FENT
RNED] ZRKHBRTED LD ICEET I NTHONT, K12 &K
THHE L., #HRHEEICANT, (0401-01)

O HENEREBEENT IRV NS, RETOHBHEEIZEWT
OO OFKEZTOIEHAETT S, (0402-01,0403-02)

O HUPE Y B IRICE SV T EM L7 ERHEE Iz oW T,
K-12 &EOM T EHI ISV HE = L 0D H » T A2 BE
4%, (0404-02)

[FRBHE]

® HHELRELENRD K-12 iHMeS (Primary #3EMF5) Z1T0,
K12 #HBHE TRV Y 217>7-, EP 7 7 2 Tix, IB
Programs Division & D% Bk L 7 HFEHEE %2 3406 L 7=,
(0401-01)

o [FUoH | IZFEL UL, HEOHBIEHIREL TEZ TR,
FER O], KON, FBFR O THREICERIITOILTE T,
(0402-01,0403-02)

o K- 12 FFaoh . Frerdffais, KO, HERmIcHE-S
WEEBRHEEIZB W, —EEOH 5 FHHIC OV CTHkRE L TR
LT3, (0404-02)

[FRZHE]
® JP 7 7 A5 Secondary Program Division, EP 7 7 A5
IB Programs Division ~D#E#ELZEi#k L= —EHOH 2 HE
BEEIT2D L5, KR CHRF =T 5, (0401-01)
® RGN FH DO R TO IFODH | KO, KHEOHIZ
B BB EER LRERRE T RL, BB N0FERE
%, (0402-01,0403-02)
® K-12 AR M A, EP-IB O#FHRES OHELED, K-
12 RAROFHLF FHIIE SN =B EF ORI D & 1 7 % ik feis
LT, (0404-02)

[HYERE (ShHERHY) ]

0 —EHFILBITLMBBEOHEMERR L., ERNREEEICE
DI O OIERINIEE ) OBRfiFE, BHFRIZEED 5, (0401-01)

o YR DS EERES). BESOREIZEH Loo, BEHEENIC
ez, BELEBOREEY 23K+ 5, (0402-01,05,06)

o HEMOERLAEZEMRL, IV LVBERTICOVWTEZ, 3
LAV, F—A L LCHE L CHEEFMCH-5, (0403-04)

@ FEONCAEIE ST C O 2 O pkE . Bilingual BEEIZBIT 5 EEDOE
BHEWVS TSNS, EkEDH BT (R— 74 U )
WZHOWTHRTT 5, (0404-02)

[H4EE (OhFERHEY) ]

® [ x IR IREIGIH I BV T, lx OFERECHEMEIZER L, BRE
L7EBRIR E 2 ORE & 2 BHEM T 2B IRV IRY 247> T
%, (0401-01)

o F/b FEFHICIIHFLRLED T LEEFL-O ORKH#ES
T, FEEMICB W OINERERZE#R L, Ty Ly 7aes
T LEELTEL OFBRIEEZ52E LT\ 5, (0402-01,05,06)

® 1 AR ORALEITV, XA 2V —ITEWEREL, A TX
AIRE 28 2 T 5, (0403-04)

O HEOIEENFIE L IE VIR otk DEAE) 2IEHLTW5,

(0404-02)

[HMERE (ShHEHHY) ]

® L IRHIC I L TR &E 72 TERBMMAES ) 1o\ T, FNAF
B L OIMEREMIC X 2AHESECHRY B %, (0401-01)

o MMRC t#Ef L., MO SFERICEE ), BB ER,
BRLEBODEDOBRED—S L L THERELHHT 5,
(0402-01,05,06)

O REIFOSHEFI A EFEL, NI4T, A T4 L TONEH
HEHEZXD, FKERIITHOEBROTA ) —I—FT 17
Hi&tL) ik d 2, (0403-04)

® R— N7 4 U AT HHHMEE4E 1 FIEHET 5, (0404-02)

[HEHE (K-54#H%)]

O K-12 DEHEDHF T, 5FEFTTOHLIEELF B ¥27 2%
WES D, £72 JP 7 T AOIFENIORZEELZRET S Z LIk
ST, WY F=2TL8GE%1TH, (0401-01)

O EP 7/ 7 % 5 #/EIZ Cambridge #7E % Fhti L, BLEE 2 ET D
LT, WENY X2 T 20UGEICEIT S, (0401-01)

® [E)llo7] OMEEEMRL, TR0, LWEH, VK] @
E)l->THBREL, Hx OFEIGEEICERYHES D, (0402-02)

O 3~5 FEAD HRAMAREEORE OF ) X2 T AEMHEL, 7
077 BB NER, BN E oHEEEZX S, (0403-
02)

® T A L EIC BT AR G kA SIS, (0404-01,03)

[HEHE (K-58%4)]

OK-12 DHEHEDHF T, 5FELEEFTO—ELLELF Y 274D
WHRITTE Iz, £72IP 7 T ADFFEH D 54RO BIEE 4 )
TEDT= O 7V Wk v 75 —7)— X PreAlStarters %
FEh L7z, (0401-01)

® EP 7 7 X%, TOEFL Primary step2 (3 4-4:) & Junior (54
) ITREE M L7z, (0401-01)

o [E)llo1) OREEZHL., T, KWEE, VA
DOEN->FxE B L, BRI BAEA L CTCHRD AT, (0402-
02)

® 3~5 /LD TRAEWMZRFHOWEM] OB a2 T A EHETE
BN Ta s 7 I TNEBENERBENOX 2y hOTEE(1
QAR ITFIFEMTE 20, 2 ROFEIZ LY 14
17 FADHRR0RIFENRF CHILEI D2 2027,
(0403-02)

0T A UEBIZBIT MBI EBETTH D,
01,03)

(0404-

[#HEWE (K-54#H%4)]

O K- 12 DHEHEDH T, 5ELAFTO—HELZEZELF Y $27 4
ORERZ BIE L, MRERICE D MTe, 72, MEENICIP 7 5
ADFFENOBIEEZNET L2 LICEoT, A FaT 2K
#xX 5, (0401-01)

® EP 7/ 7 2%, TOEFL Primary step2 (344) & Junior (5
FAE) ITREZMBEL, JiED Y 27 LOWEICEKIT 5,
(0401-01)

o [EJllot) ORMIEFEHIL., Ty, LWEH, 58U V)
DOEN>FEBEL, BxOFEFEHCHRVMAEE D, (0402-
02)

@ 3~5 4D THRAMRFEEDOMEER] OB F2T hEREL,
IarI7 IV THEENOER. RENRFEOWEERR S Z
L ZfiE LT <, (0403-02)

® T A BRI AN S LA ML T 5, (0404-01,03)

[#HEHE (6-124H2%)]

® Secondary Program Division DT, &2k [ KA « %557
RNVFER DAY ¥ 2T 5 EHMOMR & EEREZRIET 5, (0401-
01)

o ICT {EHOERM%Z IB OIFE 5L L FSHE 2 EHICAT

9, (0401-01,02)

® SDGs 72 E R MM CHEEBI 2B & 0 ) X 2 T LAORE
L. ¥R 5 FEEOFEREED 5, (0402-01)

® XHFC AU [SSHI OfEFik%E, TRAERRTE - &
ZEDRE] ] OFREF TR Az g LFEKRT D,
(0403-01,03)

@ WIS HE RISV HRHREICOW T, HR DL
OFHHE TS S W=l D H Y 5 & G 5., (0404-02)

[#EHE (6-124H2%)]

® [ IR RFEHIZRIRNFEY O U F 2T KITOWT, SHFE
WAREEIZ D72 T D2 BM OFGET & 1T > 72, (0401-01)

O ICT JE A O ERBOWHE & EMNIIITH Z N TE R0 o
7=, (0401-01,02)

@ NG BB E OB EED 57, SDGs 72 M THE
KW 72 8k & B ) % 2 5 AOKRFHEIT-7-, (0402-01)

O FHALT U0 [SSH) DffE k%, HRARIREE
FEDORFE ] OFRERFIECRIER R ER D M DG B E - 72,
(0403-01,03)

@ BRI IGH | HEMBRICESWEHEBHREICOWT, #HRL DL
DR ST EHCE S WO H W HF 2R 5 2 R TE I,
(0404-02)

[#EHE (6-124H2%)]

® EHE. X+ U THBITHONWT, BRI TIT2 5 X 9 Et
3%, (0401-01)

® BYOD (23517 % ICT O AWHE 2 & 14T 5 . (0401-01,02)

® (23 L YT SDGs A BEHEWINRFESEN Y X a2 T L%
ELERTAZLICLY, BICEAZBL, 20T 258 ELSE
K9 %, (0402-01)

o U0 ISSH] TOERIEHEEEEIC LT, £ BIFE
W2 o TR R F o B M CHRErT 5, (0408-
01,03)

® 2022 FJE LV Elii S D EEFRFEFEEFAICEK SV ZH
B RICB T 53 M0 H 0 HFicHoWTHET 5, (0404-02)
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BiE(0403) : FHEDT T m—F
Standard(0403) : Approaches to teaching

0403—01
HHIE, AFED B R IFRLEEE S 721 BE9E - 478 - IR
DIRY ZAWS &,

0403—-02

HETIL, AEOBENZ2 @D D OIS B ROH \CE
REBELZ L,

0403—-03

HETE. A & 2T LAOMEME CHREEET, FAERED 2
72D HIT, #illids L O — SRS RE VD 2k,
0403—-04

ik, EEEAH Y, BEROL 2 FERELAIGET S
72T, R ARIBMR O L BHRD b D B 1R
+THZ &,

0403—-05

HEE, AfE—ANOE DR N NOH DM A OFE B EE
BANTC, TNEBRLEMRTE D X 9 IZFEE ~DRREEE % I
DERS Z &,

HUE0404) : BT VA
Standard(0404) : Approaches to assessment

0404-01

EFE L BB, FE . HRE B ORHiz A B &Sm0
TA= Ry 7 BT L,

0404-02

FRIE, BV F a7 ABIURESh2 B8R & BIEIC
B9 SESERFMIEEZ D L,

0404—03

FRIL, DNETA V7 Vv—3 70, ho—EBEM L EWEE
bo TiMliz EET 52 &,

0404—04

AR, FE UL LA ST oA & U CRHIZF]
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® IB kyoumushunin continually focus and report on the
transitional curricular aspect of BLES to MYP to DP in both
their meeting agendas with Coordinators and Subject Leaders.
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® IB Core class occurs regularly across all grades and focuses on
IB ATL’s and study skills. (0402-01)
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® IB reihai’s are led by all teachers and seek to expand students’
abilities to make informed, reasoned and ethical judgements.
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® New IB teacher annual goal-setting and evaluations are
finalized and are based on the design cycle of classroom inquiry,
action and reflection and have the goal of developing the natural
curiosity of students and teachers. (0403-01)
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® Kyoukashunin (Subject Leader) job descriptions to be updated
to take a more proactive role in assessment management,
collaboration, design and moderation. (0404-03)
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® Effective vertical integration of the curriculum between the Primary EP,
MYP and DP is a continual focus of weekly meetings between the
Director of Teaching and Learning, the Lead Teacher for Academic
Affairs and the MYP/DP Coordinators. Many special meetings between
the Director of Teaching and Learning, the MYP Coordinator, Subject
Leaders of Language A & B, the EAL Coordinator and the Curriculum
Coordinator of the Primary Division EP have occurred over the year to
better understand, troubleshoot and inform shareholders of these
concerns and changes. (B+)
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® The MYP and DP Core lessons continue to focus on unique parts of the
IB curriculum and pedagogy, especially ATL’s and inquiry-based
learning. New curriculum has been written and implemented over the
year by the Director of Teaching and Learning and the Lead Teacher for
Student Affairs. (A)
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® Various IB teachers, both Japanese and foreign, have in turn led reihai
sessions this year that focus on the moral and ethical dimension of
learning. (A)
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® [B teacher annual professional goal setting and evaluation descriptors
are now in place to nurture and enhance the professional growth and
development of teachers. (A)
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® The Subject Leader job description has been overhauled and expanded
to insure a more powerful and proactive role, further decentralizing
decision-making and shared leadership within the Division. (B+)
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® These meetings will continue to be scheduled throughout the year at

the request of the Director of Teaching and Learning, based on new
information from the current and past cohorts of the Primary Division
EP. (0401-01)
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® These weekly lessons across grade levels will be taught directly by
the Director of Teaching and Learning and the Lead Teacher for
Student Affairs. The two will continue to work with the MYP and DP
Coordinators in a continued effort to vertically integrate the skills
across Programs years. (0402-01)
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® More IB teachers as well as outside opportunities will be searched out
to provide fresh reihai sessions for students. (0402-04)
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® These professional growth processes are well underway and time will
be continually provided to teachers to participate fully in them.
Changes can be proposed from time to time by participants, and these
will be debated and considered by the Director of Teaching and
Learning. (0403-01)
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® Increased meeting opportunities between Subject Leaders and IB
Coordinators will need to be timetabled and their frequency increased
over time. Further opportunities for Subject Leaders to make requests
and proposals to the Senior Leadership Team need to be searched out
and implemented to insure further decentralized leadership of the
Programs. (0404-03)
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Learning (04) : Ensuring effective education
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